QUAN LY THOI GIAN DE
NANG CAO HIEU SUAT
CONG VIEC

HCM : 09-10/10/2025
HN :13-14/10/2025

Ban c6 dang trong tinh trang quad tai va stress vdi
chi thi v&r danh sdach cdc viéc can lam dai vo tan noi
ti€p nhau?

Cong viéc cla ban co thudng xuyén bi kéo dai va tré
thai han, dnh hudng dén ddnh gid cla cdp trén vaéi ban?

Ban co bi gidn doan cdng viéc lién tyc bdi email, dién
thoai, v& cdc yéu cau phdt sinh tu cap trén, dong nghiép
va cp dusi mdi ngay... Iam ban khéng thé tap trung dat
duoc k& hoach va muc tiéu dé ra?

MUC TIEU

« N&ng cao nhdan thuc vé vai trd va tdm quan trong cda viéc qudn
I§ th&i gian trong céng viéc.

« N&m ving cdc nguyén tdc va cdc cong cu dé quan 1§ thsi gian
hiéu qud hon, ndng cao hiéu sudt xU g cong viéc.

« TOi da hoa téc dd va dat hiéu qud lam viéc vuct trdi trong 8 gids
vang mdi ngay.
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@ Nhdan vién

@ Quaén Iy sc cdp

DOI TUONG

O Quan Iy trung cap
O Quan Iy cao cdp

KHOA HOC 2 NGAY

Thai gian 1a thd céng bang nhat, cho mdi ngudi 24 tiéng mdi ngay.
Ai ldm ch0 thai gian, ngudi dy sé lam chi dudc chdat lugng cudc séng

Phan 1: Hiéu dung vé thai gian va quan I thdi gian
* Dinh nghia thai gian & quadn 1§ thdi gian
« Tam quan trong & Igi ich cta qudn 1Y thai gian déi vaéi ban than/ cong ty
e Tim hi€éu md hinh “Tu duy - Hanh dong - Két qud”
« Cdc cap dbé quan Iy thai gian
e 5 yéu to cot 18I dé quan Iy thai gian hiéu quad
Thyc hién bai test vé khd ndng quan 1y thai gian ban than

Phan 2: Cdc budc qudn 1y thdi gian hiéu qua theo mé hinh 5A

(5A: Aware, Analysis, Attack, Assign, Arrangement)

2.1 Budc 1 (Aware): Nhan dién tat cd cac hang muc cong viéc can thuc hién

2.2 Budc 2 (Analysis): Phan tich va phan logi cong viéc theo quan trong & khan
cdp, xac dinh thy ty vu tién cong viéc

2.3 Budc 3 (Attack): Loaqi bd cdc yéu té6 gy mat thai gian

2.4 Budc 4 (Assign): Giao viéc, phan cong cong viéc, nha sy hd trg tU ngusi khac
(néu cd)

2.5 Budc 5 (Arrangement): Lap ké hoach thyc hién cong viéc

Phan 3: Téi da hdéa hiéu sudt cong viéc mbi ngay
« Phuong phdp lap ké hoach va thyc hién cong viéc trong 8h vang
o K{ thudt thiét Iap to-do list trong ngay
» Cdc gidi phdp vust qua sy tri hodn
« M6 hinh THE 5 CHOICES dé dat hiéu suat vugt troi
« Ung dyng cong nghé trong viéc quan Iy thsi gian

Phan 4: K& hoach hanh déng

X% Trinh ty chi tiét va ndi dung co thé thay dai.

TAI SAO

NEN CHON

AIMNEXT
-,

Doi ngl giang vién ngudi Viét gidi va giau
kinh nghiém gidang day, cé nhiéu kinh
nghiém lam viéc thyc té trong cdc céng ty
Nhat.

Hinh thic va méi trudng dao tqo soi nadi,
khuyén khich sy tham gia déng go6p Y kién
va thdo ludn cla cdc hoc vién. Cé dé tai Ung

dung vao thyc té sau khéa hoc.

Head office in HCMC:
Address: T floor, Nam Giao Bldg. 1, 261-263 Phan Xich Long, Ward 2, Phu Nhuan Dist., HCMC
Tel : +84 (0)28 3995 8290

Representative office in Hanoi:
E E Address: 12A Floor, Sao Mai Building, No.19 Le Van Luong St., Thanh Xuan Dist., Hanoi
Tel : +84 (0)24 6685 0388
Mail: training-vn@aimnext.com

E I In charge Ms. Loan Anh (English, Vietnamese)
3 Mr. Nagayoshi Tasuku (Japanese)

28 X 2
72 THOI GIAN DIA DIEM

H6 Chi Minh  09-10/10/2025 (Thu' 5 - thy 6)
Thai gian: 8:30 ~ 16:30
Dia diém: Tang T, Toa nha Nam Giao 1,
261-263 Phan Xich Long, P. 2, Q. Phu Nhudn

Ha Noi
Thai gian:
Dia diém:

13-14/10/2025 (Thu 2 - thy 3)

8:30 ~ 16:30

12F, Indochina Plaza Tower, 241 Xuén Thuy,
Dich Vong Hau, Q. Cau Gidy
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Ms. T. T. N. HANH

« MBA - Thac st Qudn tri Kinh doanh - BDH Kinh Té & Tai Chinh HCM; Mini
MBA - The Oxford Centre For Leadership - United Kingdom.

« Master Train The Trainer International - GV Quéc té thudc t6 chuc
WISC - Ascendo Academy - Singapore.

« 19 ndm kinh nghiém vd&i cac vi tri Giam déc diéu hanh, quan 1§ cap
cao, chuyén gia tu van & dao tao.

* Linh vuyc chuyén sau: Tu van - hudn luyén & dao tao Quan tri & Van
hanh doanh nghiép; Xay dung va phat trién hé théng dao tao - phat
trién & hudn luyén ndi bd; Nang cao ndng luc Lanh dao; Tu van bdn
hang & Chdm soéc khach hang.

g THONG TIN CHUNG

Tiéng Viét

5,400,000 VND/ngudi

(Bao gbm tién an trua 2 ngay, chua bao gobm thué GTGT).
Coéng ty dang ky tu 2 ngudi gidm 5%, tU 5 ngudi gidm
10% hoc phi.

(Ap dung riéng biét khéa hoc tai H6 Chi Minh & Ha Noi)
Dado tao truc tiép tai dia diém té chuc.

[Ng6n ngU]
[Hoc phi]

[Hinh thuc]

[Hoc vién] HCM: 28 ngudi - HN: 30 ngugi
(DUng nhdn don ddng ky khi du s6 lugng hoc vién).
[Pdng ky] Dién vao “Application form” dinh kem va gui qua email



